LEADERSHIP FOR PROTECTIVE SERVICES

LEADERSHIP DEVELOPMENT PROGRAM

Please Call For Next Available Course Dates — 905-985-6600

Candidates will experience and demonstrate how leadership models can significantly
increase productivity as well as ensure their organization does not stagnate. Participants
will understand the differences between management and leadership and the requirements

within all organizations to possess both.

Topics covered will include: (a) Situational, Transformational And Transactional Leadership, (b) Visioning Change And
Understanding The Leadership Of Change, (¢) Dealing With Personal And Organizational Change, (d) Investigate
Techniques On How To Resolve Conflict, (e) Understanding The Difference Between Leadership And Management And
The Need For Both, (f) Design a personal leadership action plan based on the five practices of exemplary leadership
(challenging the process; inspiring a shared vision, modeling the way, enabling others, encouraging the heart), (g) Coach
and counsel recognizing what is required for performance improvement, (h) Business Planning, (i) Documenting
Performance, (j) Document Protocol, (k) Managing Absence and Return to Work Process, (1) Strategic Thinking Skills.

In class (two weeks)

$1,800.00

Please note: A withdrawal fee will apply within 3 weeks of course start date unless course is postponed.
LOCATION TO BE ANNOUNCED BASED ON DEMOGRAPHICS OF CANDIDATE POOL

Please register by completing the information below for each candidate. Fax or e-mail the form to:

Ed Judd.

J.E. Judd & Associates

P.0. Box 205

Port Perry, Ontario

LIL 1A3

e-mail: ejudd@netscape.ca

Tel : (905) 985-6600 Fax : (905) 985-5511

Company Name:

PLEASE INVOICE MY COMPANY

]

PLEASE INVOICE THE CANDIDATE [

Phone#:

Address:

Postal Code:

E-Mail :

Mr: Ms: Last Name:

First Name:

Middle Name:

Home Address:

City: Province:

Home Telephone: ( )

Postal Code:

Birth Date: Year: Month:

Daytime Telephone: ( )

Day:

Further information please call
Ed Judd.

J.E. Judd & Associates
P.O. Box 205

Port Perry, Ontario

L9L 1A3

Tel: (905) 985-6600

Fax: (905)985-5511
ejudd@netscape.ca




